IIporpamma cemuHapa
«Kak co3aath ycnemnyw, CHOPTUBHYI0 OPraHU3aLMI0»

Llesn Tpenunra: [oay4uTs NOTHBIN HAOOP HHCTPYMEHTOB, KOTOPBIN CAETAET CIIOPTUBHYIO
OpraHu3aIio OOraToM, YCIenHOW U y3HaBaeMOi.

3agaun:

e Tlonyunuts 3¢hpeKTHBHBIE MHCTPYMEHTHI AJIsl B3AUMOACHCTBUS ¢ aAMUHHUCTpAIel ropoia

e [Tlomyuntsb 3¢ deKTUBHBIC HHCTPYMEHTHI Il B3aUMOJICHCTBHUS CO CIIOHCOPAMU

e [loHATh UCTOUYHUKN (PUHAHCUPOBAHUS, PACIIUPHUTD UX U YBEIUYHUTH OIO/IKET
OpraHu3aluu

e Hayuutbcs popmupoBaTh U NPUBJIEKaTh B COOOIIECTBO HOBBIX MAPTHEPOB

[lesieBast aynuropusi: PyKOBOJIUTENIN CHOPTUBHBIX OpraHU3allUA
IIporpamma cemunapa:

BBenenue

1. TlpaBwmia paboTHI Ha cCEMUHApE

2. llemu m mporpamMma ceMuHapa

3. TloxenaHus ¥ BOIPOCH Y4aCTHUKOB.
BricTpanBaHue cTPaTern4eckoro mjiaHa

AHanu3 pecypcoB U BO3MOXKHOCTEH OpraHu3aliu

Bunenue u nens opranuzanuu

Kak co3maTh IeHHOCTb AJ1s1 CIIOPTUBHOTO COOOIIeCTBa

Kak cnenars oprannzanuio y3HaBaeMoil, KaHajibl IPOABHKEHUS] OpraHu3alui
KitroueBble pecypcbl opraHu3aliy U Kak UX HapadoTaTb

Kak momy4uts KI104eBBIX MAPTHEPOB I OpraHU3alNN

[MocranoBka pabouunx neneit. Beibop nproputeTos

©No s~ E

CocrapieHue AOJATOCPOYHOT0 U KPaTKOCPOUHOTO IUIaHa
Crtpykrypa ropojackoii genepauuu

PykoBoauTens denepaiyu ero HaBbIKM U KOMITETEHIH
Co3nanue CUIBbHOM yIpaBlIeHUYE€CKOW KOMaH/ bl
[leHHOCTH COTPYTHUKOB U POJIU B KOMaH/IE

Howpne

dopmupoBaHHe HAIIPAaBIEHUH U IOA00p PyKOBOIUTETCH
Bpena n y3HaBaeMocTb OpraHu3anuu

Co3nanue OpeHsa OpraHu3auu
Opranu3zaius MEpOTIPUATHIA U TPOABIKEHUS M Y3HABAEMOCTH OpPTaHU3aIluN
Bunasl MmeporpusTHii 1 criocoObl Ha HUX 3apadoTaThb

oD e

Kax co3nmaTh CIOHCOPCKHIA MAaKeT U 3a9e€M OH HYKEH
KiroueBbie napTHepbl

1. ®dopmupoBaHHE NONMEUYUTENBCKOTO coBeTa. PaboTa co crioHcopaMu
2. HanaxuBaHue B3aMMOJACHCTBUH C OpraHamMyl BIIACTH



3. Kak nmoausth Bcro 0011ecTBeHHOCTh. Meponpusitus, L{eHHoCTH
4. CoszmaHue CeTH NeTCKUX I'PYII H TPEHEPOB
5. Mou kitoueBble TapTHEPHI - yueOHble 3aBeaeHus, BY3s1, CY3b

3akaounTeIbHAs YaCTh

1. OO0parnas cBs13b. BeiBoABI



